1. The ABC calculation does consider leadtime.  From the screen shot, you can see from the top list, most of the BUY parts have type “C” when it only considers the inventory value (standard cost x Qty OH).  The bottom list shows most of parts have type “A” after considering purchase order leadtime.  All the leadtime is longer than the leadtime user set up for “A” type, which is 5 days.  I can see type ‘A’,’B’,’C’,’X’ all have 5 days as leadtime.
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2. Leadtime set up for type ‘A’
[image: ]
3. I changed the leadtime of type ‘A’ to 100 days, type ‘B’ to 80 days, type ‘C’ to 20 days, and type ‘X’ leaves as 5 days.  Then I re-calculate the ABC code.  Here are the result I got
[image: ]
[bookmark: _GoBack]You can see the 2nd list which consider purchase leadtime only change some of them to type ‘A’.  Therefore, at this point, I don’t see the ABC calculation has problems.  Please see the KB http://manex.com/kb/default.asp?id=983&SID= for detail how the purchase leadtime affect the ABC type calculation.
image1.png
166
167
168
169
170
7
172
173
174
175
176
177
178
179
180
181
182
183
184
185

166
167
168
169
170
7
172
173
174
175
176
177
178
179
180
181
182
183
184
185
188

UNIQ_KEY
T3QQYMCM22
LNT45YYM8N
_3YGOMM47Q
S30GQFISDZ
S824L39CKF
SM5B3DSITS,
VNS6PPMIMH
_4NTOV3URH
JLK4BIMKB7
MUZQP16X5M
_4LN150UTP
7283JEFNUR
Y5S51FHSOW
LYDJQLOFF8
ELGOWMSJOE
AZDYXZUKFK
DGGZS0ZX.
_4BOOYGRX3
IBBKUZH1V4
3FIMIGEBWE

UNIQ_KEY
T3QQYMCM22
LNT45YYMSN
_3YGOMM47Q
S30GQFISDZ
S824L39CKF
SM5B3DSITS,
VNS6PPMIMH
_4NTOV3URH
JLK4BIMKB7
MUZQP16X5M
_4LN150UTP
7283JEFNUR
Y5S51FHSOW
LYDJQLOFF8
ELGOWMSJOE
AZDYXZUKFK
DGGZS0ZX.
4BOOYGRX3
IBBKUZH1V4
3FIMIGEBWE
RAV7.IALAWE

>
3

>>>>>>>>>>>>>>>>>>>>¥ 0000000000 NDO000000®®

REASON
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value
Inventory Value

REASON
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch Lead Time
Purch | ead Time

65
100
60
50
20
60
105
28
15
30
65
14
60
35
14

14
14

PurltD.

14

14

SEEEEBEEEECEEEE

14
14
14

ProdLtD.

cocococoococoocoooooooo000 0o

ProdLD.

Socococooocoocoocoo0o0o00000 00

ExtCost Rank
566 0.06
563 0.06
562 0.06
560 0.06
557 0.06
556 0.06
553 0.05
550 0.05
549 0.05
548 0.05
546 0.05
543 0.05
539 0.05
538 0.05
538 0.05
538 0.05
526 0.05
521 0.05
517 0.05
514 0.05
ExtCost Rank.
566 0.06
563 0.06
562 0.06
560 0.06
557 0.06
556 0.06
553 0.05
550 0.05
549 0.05
548 0.05
546 0.05
543 0.05
539 0.05
538 0.05
538 0.05
538 0.05
526 0.05
521 0.05
517 0.05
514 0.05
507 005

497
491
485
479
473
468
463
458
453
448
443
438
433
428
423
418
413
408

Runningt.
509
503
497
491
485
479
473
468
463
458
453
448
443
438
433
428
423
418
413
408
403

part_so.
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY

part_so.
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
RUY




image2.png
e ABC TypeSetup 2.03
D|u|x|&] % e«

ABC Calculation Based on

" Manually Assigned
" $Estimated Annual Usage
+ $On Hand

I™ ignore In Store.

ABC Types
Add [\ Delete
yp

A[HI COST/LONG LT
Cluow $/sHORT LT. [Buy |4

BMED $AED. LT. [Buy [15
X[Do not count Buy [1
D|assmuBLY e |100

Type Description Part Source

Dock to Stock

ERRE T

Cycle Count
Cycle Count % of Value LT>
[ 30 pays | e0 | = Days
Cycle Count Tolerance

Percentage | 1 00





image3.png
166
167
168
169
170
7
172
173
174
175
176
177
178
179
180
181
182
1R

166
167
168
169
170
7
172
173
174
175
176
177
178
179
180
181
182
183

UNIQ_KEY
T3QQYMCM22
LNT45YYM8N
_3YGOMM47Q
S30GQFISDZ
S824L39CKF
SM5B3DSITS,
VNS6PPMIMH
_4NTOV3URH
JLK4BIMKB7
MUZQP16X5M
_4LN150UTP
7283JEFNUR
Y5S51FHSOW
LYDJQLOFF8
ELGOWMSJOE
AZDYXZUKFK
DGGZS0ZXQU
4B00YGRX3
UNIQ_KEY
T3QQYMCM22
LNT45YYM8N
_3YGOMM47Q
S30GQFISDZ
S824L39CKF
SM5B3DSITS,
VNS6PPMIMH
_4NTOV3URH
JLK4BIMKB7
MUZQP16X5M
_4LN150UTP
7283JEFNUR
Y5S51FHSOW
LYDJQLOFF8
ELGOWMSJOE
AZDYXZUKFK
DGGZS0ZX.
_4BOOYGRX3

ABC REASON Purl tD.
B | Inventory Value | 14
B | Inventory Value | 85
C | mnventory Value | 14
C | mventory Value | 65
c | mventory Value | 100]
C | mnventory Value | 60
C | mventory Value | 50
C | mventory Value | 20
C | mnventory Value | 60
C | mventory Value | 105]
C | mnventory Value | 28
C | mnventory Value | 15
C | mnventory Value | 30
C | mventory Value | 65
C | mnventory Value | 14
C | mnventory Value | 60
C | mnventory Value | 35
C | inventory Value | 14
ABC REASON PurltD.
B | Inventory Value [ 14
B | Inventory Value | 85
C | iventory Value | 14
C | mventory Value | 65
A | PurchLead T | 100)
C | mventory Value | 60
C | mventory Value | 50
C | mventory Value | 20
C | mventory Value | 60
A | PurchLead T_. | 105]
C | mventory Value | 28
C | mventory Value | 15
C | mventory Value | 30
C | mventory Value | 65
C | iventory Value | 14
C | mventory Value | 60
C | mventory Value | 35
C__| inventory Value | 14

ProdLtD.

bococoocoococoocooooooooo

ProdLD.

cocococoocococooooooo0o00o0

ExtCost Rank
566 0.06
563 0.06
562 0.06
560 0.06
557 0.06
556 0.06
553 0.05
550 0.05
549 0.05
548 0.05
546 0.05
543 0.05
539 0.05
538 0.05
538 0.05
538 0.05
526 0.05
521 005
ExtCost Rank.
566 0.06
563 0.06
562 0.06
560 0.06
557 0.06
556 0.06
553 0.05
550 0.05
549 0.05
548 0.05
546 0.05
543 0.05
539 0.05
538 0.05
538 0.05
538 0.05
526 0.05
521 0.05

Runningt.
509
503
497
491
485
479
473
468
463
458
453
448
443
438
433
428
423
418
Runningt.
509
503
497
491
485
479
473
468
463
458
453
448
443
438
433
428
423
418

part_so.
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
LY.
part_so.
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY
BUY




